BOSTON COLLEGIATE
CHARTER SCHOOL

Boatd of Trustees Meeting Agenda
Monday, June 8* 2015
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e  Minutes from May 11t Meeting VOTE/8:08:05am
® Review Action Items from May 11% Meeting 8:05-8:10 am

e Governance Committee

VOTE/8:10-8:25 am
o Reelect Martha Cook, Ctaig Hillier, Haven Ladd, Cheryl Lubin
o Trustee Surveys
o Process Update on Executive Director Review
o)

ESE Regarding Financial Disclosure Requirements for Board Members

¢ Finance Committee

8:25-8:40am
o Review of March Financials
o Review of DESE Financial Dashboard
o Investment Policy & Report

¢ Development Committee

8:40-9:05 am
o  Event Committee Update
0 Trustee Meetings
0 Action Item: Follow up from Board Retreat With Prospect Forms
* School Update

VOTE/9:00-9:30 am
o Review & Approve 2015-2020 Strategic Plan
o Resolution to Approve Amendment for Additional Seats
¢ Annual Reflection on BCCS State of the School

Real Estate Update 9:30-9:50 am
0 Meet with Bob Baldwin, Real Estate Advisot

e  Open Comment Period

9:50-10:00 am

Confirm Board Meeting Schedule for 2015-16

Relmagining What 2 School Can Be

LOWER SCHOOL CAMPUS 215 Sydney Streef, Dorchester, MAOZI2S (617 282-6710 puoiz {517} 2826712 sax
MIDDLE AND HIGH SLHOOL CAMPUS

11 Mavhew Street, Dorchester, MA 02125 {617} 265-1172 puose  {B17) 265-1176 rax
GNLINE wwwbostonoolisglateorg



